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1. EXECUTIVE SUMMARY

In January 2016, the ten ASEAN tourism ministers collectively launched the ASEAN Tourism
Strategic Plan (ATSP) 2016-2025 during the 35th ASEAN Tourism Forum (ATF) held in Manila, the
Philippines. The vision of the ATSP is for the ASEAN to become by 2025 a “quality tourism
destination offering a unique, diverse ASEAN experience, and being committed to responsible,
sustainable, inclusive and balanced tourism development, so as to contribute significantly to the socio-
economic well-being of the ASEAN people” .

In order to facilitate and to accelerate the achievement of the next ATSP (2016-2025), Ministry of
Information, Culture and Tourism (MICT) of Lao PDR has identified two keys deliverables, namely

the Pakse Declaration on ASEAN Roadmap for Strategic Development of Ecotourism and the
ASEAN Sustainable Tourism Awards (ASTA), to be implemented during the Lao PDR’s ASEAN

Chairmanship.

To get a more precise idea of the concrete perspectives of the ASTA, this document indicates how the
ASTA aims at motivating ASEAN tourism destinations and stakeholders (i) to conjointly take
responsible actions for an inclusive development of tourism and (ii) to decrease environmental, socio-
cultural and economic issues induced by a rapid tourism expansion while at the same time providing
useful guidance and motivation for public and private stakeholders to adapt their products and services
to the recently released standards:

1. Facilitating a progressive introduction of the established ASEAN tourism standards amongst
all public and private tourism stakeholders;
i.  Facilitating the diversification of the tourism supply towards emerging, little known
destinations and areas;
iii.  Intensifying the marketing and promotion of the most sustainable ASEAN tourism products in
both urban and rural destinations.

This document reflects and compiles the technical and administrative procedures to run the ASEAN
Sustainable Tourism Awards (including the detailed selection criteria in annexes 0, 7, 8, 9).

2. RATIONALE

Tourism plays a crucial role in transforming the ASEAN economies. Whereas, the primary tourism
destinations in the ASEAN countries have benefited from the rapid growth of tourism in the recent
years, important socio-economic gaps still remain within and between the countries, and increasing
challenges can be observed in the protection of the natural and cultural heritage.

The ASEAN countries are at different stages of development in terms of service quality, capacity
building and infrastructure development. It is therefore essential to encourage responsible
behaviours amongst stakeholders — in mainstreaming the implementation of the ASEAN
Tourism Standards — and to also facilitate the diversification of the tourism offer highlighting
emerging destinations and improving existing products.

In supporting, through a rewarding and promotional tool, the implementation of the different ASEAN
tourism standards to public and private stakeholders, one expects to help reduce the gaps between and
within the different ASEAN countties.

"Draft ASTP 2016-2025, p.27.



3. OBJECTIVES OF THE ASEAN SUSTAINABLE TOURISM AWARDS

In keeping with the vision of the ATSP (2016-2025), there are two main strategic objectives to be
accomplished:

Firstly, to enhance the competitiveness of ASEAN as a coherent global destination composed
of a multitude of sustainable products: This will include intensifying the marketing and
promotion efforts to present ASEAN as a single destination, while creating unique ASEAN
travel experiences and destinations. It is essential that infrastructure requirements be met
adequately, which will involve expanding connectivity, upgrading standards for tourist facilities
and services, as also enhancing travel facilitation and safety and security. A key factor in
achieving this objective will be to attract investment in ASEAN tourism.

The second challenge will be to ensure that the ASEAN tourism offer is sustainable. This can
come about by reinforcing local community (inclusive tourism) and public-private sector
participation in the tourism value chain; improving safety and security; prioritising the
protection and maintenance of natural and cultural heritage and increasing the responsiveness
of ASEAN tourism to environmental protection and climate change.

The ASEAN tourism strategic plan (2016-2025) lists 10 strategic actions which are compiled in the
table below. The objective in identifying the ASTA as one of the two key deliverables for the Lao
PDR’s ASEAN chairmanship is to introduce a tool enabling directly and indirectly the achievement of
most of the ASEAN strategic actions.

Intensify promotion and marketing Direct
Diversify tourism products Indirect
Attract tourism investment Indirect
Raise capacity and capability of human capital Direct
Implement and expand ASEAN standards for facilities, services and Direct
destinations

Implement and expand connectivity and destination infrastructure Induced
Enhance travel facilitation Induced
Upgrade local communities and public-private sector participation in Direct
the value chain

Ensure safety and security, prioritise protection and management of Direct
heritage sites

Increase responsiveness to environmental protection and climate Direct
change

The ASTA allows for the direct realisation of at least six (6) out of the ten (10) ASEAN strategic
actions. This is reflected in the more specific objectives of the ASEAN Sustainable Tourism Award
(ASTA) which aims to conjointly:

Enhance the visibility of destinations and products that fulfil key sustainability criteria of
ASEAN (good practices);

Create awareness of ASEAN’s diversity and quality;

Promote all ASEAN countries and regions;

Help decongestion, combat seasonality, rebalance the tourist flows towards the non-traditional
destinations;

Award sustainable forms of toutism;

Create a platform for the exchange of good practices at ASEAN level;

Promote networking between awarded destinations which could persuade other destinations to
adopt sustainable tourism development models;




- Trigger a greater support from national tourism organisations at local level and an increase in
private sector investment in the destinations;

- Prompt a sense of pride of the local community which will lead to addition enthusiasm for
further improvement of their sustainable tourism offer;

- Provide incentives for innovation and efficiency in the field of CSR;

- Enable the implementation of several strategic action and activities from the “General
Framework of the ASEAN Tourism Strategic Plan 2016-2025” and the “Five-Year Action Plan
2016-2020";

4. METHODOLOGY OF IMPLEMENTATION

“A destination becomes sustainable when its tourism stakeholders decide to work responsibly
together to implement, package and propose sustainable products”

4.1. General principle

Through, fair and attractive conditions of participation, in accordance with existing national
legislations, the ASTA is a competition, organised every two years, dedicated to valuing and
strengthening the ASEAN tourism experience of all international, regional or domestic visitors. In
accelerating the process of diffusion and the adoption of existing ASEAN tourism standards, the
ASTA seeks additionally to highlight the ways in which ASEAN urban and rural destinations, and
mostly their stakeholders can protect, reflect and enhance their local environment and
communities. This can be done only thanks to the empowerment of public and private
stakeholders and the implementation of structured partnership between them keeping in mind the
need to upgrade the participation of local communities in tourism development. For that purpose,
ASTA is designed to encourage public and private stakeholders from ASEAN destinations to join
forces in order to propose and to implement sustainable tourism products. In doing so, such
partnership will demonstrate the ability of stakeholders to facilitate the transition of their
destination through sustainability.

Figure 1: ASTA General Competition Principles
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However, the ASEAN countries being at different stages of development in terms of service quality,
capacity building and infrastructure development but also the diversity in terms of geography,
urbanisation, legislation, etc. calls for a number of conditions to be taken into account:

v' There is a need for two award categories: Rural and Urban ASEAN sustainable tourism
product — This allows (i) to cover a broader scope of ASEAN tourism destinations, (i) to
have applicants from each ASEAN country in at least one of the two categories.

Figure 2: Definition of Sustainable rural and urban products
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A rural tourism product is based in a rural area, which is defined as an open swath of land
that has few homes or other buildings, and not very many people. A rural areas population
density is very low. It is a geographic area that is located outside towns and cities. Rural
tourism focuses on actively participating in rural lifestyle, which is not only about visiting
agricultural or non-urban areas. Rural tourism destination includes farm-based holidays, but
also comprises special interest nature holidays and eco-tourism, walking, climbing and riding
holidays, adventure, sport and health tourism, hunting and angling, educational travel, arts and
heritage tourism, and in some areas, ethnic tourism.
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= Utrban Tourism product —

An urban tourism product is based in an urban area, which is a location characterized by
high human population density and vast human-built features in comparison to the areas
surrounding it. The team of applicants where the product proposed must be located within a
district or a zone which is part of a patchwork of interconnected consumption experiences or
sub-systems, spatially dispersed within a tourist city, (defined in the context of ASTA as urban




tourism destinations), such as entertainment or cultural zones, with symbols, a unique language
and a range of icons to differentiate the experience of place consumption. These districts,
zones (part of bigger cities) or small-scale cities are also from where the surrounding region can
be explored.

v' There is a limit of one awardee per category: countries that cover a smaller geographical
area must be able to propose new candidates every two years (knowing that non-selected
products can always resubmit their application at the following ASTA competition showing
their progresses in implementing the ASEAN tourism standards);

v" The 20 national award winners receive a prize and a world media coverage through an
invitation at the ASEAN Tourism Forum and a highlight on both the ASEAN website
(www.aseantourism.travel) and their respective Ministry of Tourism website.

v On completion of each competition a certificate of excellence, valid for a petiod of two
years, will be issued to all national award winners. This validity corresponds to the period
during which a special space in each ASEAN country’s national promotion of tourism in
foreign countries will be allocated to the award winners.

4.2. General requirements for participants

- Each team of applicants is composed of a team of public and private stakeholders proposing a
sustainable tourism product — the bigger is the number of “green or responsible” members the
greater the team of applicants has a chance to win the competition;

- Applicants must respond collectively and sign a multi-partners convention;

- The team of applicants must propose a combined responsible tourism product existing at least
for a year including at least 1 accommodation provider, 1 local guide’, 1 local food & beverage
service and 1 public restroom’ (cf. Annex 4 - ”Definitions”), which are jointly managed and
promoted by at least one private and one public stakeholders, providing direct' and indirect
benefits to the local population, promoting cultural and/or natural heritage, and respecting
environmental and hygienic standards®, all of these must be consistent with the ASEAN
standards;

- The above mentioned “sustainable tourism product” can be booked online or at least through
one of the partner's organisation (TO, travel agent, tourist information centre).

4.3. Intended modalities of competition

This chapter presents the intended modalities for the ASTA (a detailed work plan is attached to this
document in Annex 1):

- STEP 1 — Every year, the initiator of the ASTA (the Lao’s Ministry of Information, Culture
and Tourism -MolCT), assisted by the ASEAN Tourism Committees, chooses a consensus
theme for the period to be adopted by all ASEAN Tourism Ministers during the ASEAN
Tourism Forum (ATF) held in January of the year preceding the ASTA ceremony;

? See definition of local guide in chapter X of the application guide

*The number of entities can be subject to change depending on the volume of participants. However, a strong attention
should remain on secondary destinations where less tourism businesses are operating.

* Such as the employment of a community guide, the involvement of local people through creative experiences, etc.

®In order to ensure transparency, proposals of definitions based on ASEAN Tourism Standards for each of the terms used
in the above definition can be found in Annex 4 of this document.
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The theme proposed for the second ASTA edition 2020-2021 is “Culture and Heritage
Tourism” focusing on the following definition:

Cultural tourism is concerned with a country or region's culture, specifically the lifestyle of
the people in those geographical areas, the history of the people, their art, architecture,
religion(s), performing arts, visual arts, festivals, heritage sites, fashion, theatres and other
elements that shape their way of life. Cultural tourism includes tourism in urban areas,
particularly historic or large cities and their cultural facilities such as museums and theatres. It
can also include tourism in rural areas showcasing the traditions of indigenous cultural
communities (i.e. festivals and rituals), and their values and lifestyles.

Heritage tourism, which can be seen as a subset of the larger field of cultural tourism, is a
branch of tourism oriented towards understanding and appreciating the heritage of a
destination. It involves visiting historical or industrial sites that may include old canals,
railways, battlegrounds, etc. The overall purpose is to gain an appreciation of the past.
Heritage tourism can also apply to historical events that are dramatized to make them more
entertaining such as a historical tour of a town or city. Increasingly, heritage tourism is
concerned not only with the tangible elements of the past but with the intangible dimensions
of a culture.

The ASEAN Secretariat publishes on a dedicated website and inform the different NTOs about the
Competition rules, entry form and information about ASTA.

STEP 2 (January-June): Each ASEAN NTO will then be responsible for;

v' Translating the competition documents and publish them in national languages on a
dedicated page

v Promoting the contest on website, media with a press campaign and towards national
tourism associations and/or provincial departments of tourism;

v' Disseminating the information related to the theme and the rules of participation to the
contest;

v' Providing the necessary support and documents to interested team of applicants
(guidelines, forms, etc.);

STEP 3 (July — October): Each ASEAN NTO will then be responsible for;

v Acknowledging the good receipt of applications from interested team of applicants;

v" Judging the administrative compliance and eligibility of applicants;

v Sending ASEAN Standards assessors to each products fulfilling technical and
administrative requirements in order to audit the technical quality of applicants
(implementation related criteria)

STEP 4a (November-December): The ASEAN Tourism Committees agree with the selected

awardees to receive an ASEAN honour. In order to do so, the following modality shall apply:

v" Each national NTOs transfers the application of its two national awardees (Urban and
Rural) to the ASEAN Tourism Competiveness Committee, ASEAN sustainable and
Inclusive Tourism Development Committee;

v The ASEAN Sustainable and Inclusive Tourism Development committee and/or the
Tourism Resourcing and Monitoring and Evaluation Committee’ will (i) confirm the 20
awardees (two per country) that will be the ASEAN awardees and (ii) inform the ASEAN
Secretariat of the results.

®As long as it doesn’t have an extra cost for the project, the support of other Tourism Committees would be considered as

an asset.



- STEP 4b (January — ATF): All national awardees will be invited to join the ATF to receive their
prize during an event ceremony.

4.4. Administrative and operational implementation

The responsibilities for the administrative and operational implementation of the award process are
shared between the initiator of the ASTA (the Lao’s Ministry of Information, Culture and Tourism
(MoICT)), the ASEAN National Tourism Organisations and the relevant ASEAN Tourism
Committees and secretariat in order to render it more feasible and manageable.

- DPreparation phase (1) — Establishment of a clear, logical and coherent general and specific
theme for the urban and the rural competition

v" Under the responsibility of the initiator of the ASTA (Ministry of Information, Culture and
Tourism (MICT) of Lao PDR) assisted by the NTOs, with final approval from ASEAN
tourism Ministers at the ATF — To be organised during the ASEAN Tourism Committee’s
meeting preceding the ATF.

- Preparation phase (2) — Revision and/or adaptation of the selection criteria (when needed) and
entry forms

v" Under the responsibility of the initiator of the ASTA (Ministry of Information, Culture and
Tourism (MICT) of Lao PDR) assisted by the ASEAN resourcing and monitoring and
evaluation committee and chairman’s NTOs.

- Implementation phase — Publication of the call for proposals and guidance during the
application process

V' Starting with a press release at the ATF;
v" Under the responsibility of each ASEAN NTOs which have to:
- Translate and Publish the competition documents;

- Disseminate the information about the open competition (ASTA) using all
possible channels (TV, radios, newspapers, tourism associations, district
authorities, etc.);

- Assign a dedicated team who can quickly answer questions from interested
applicants.

- Selection of the awardees’;

v" At national level — proposals that demonstrate administrative compliance and satisfy the
eligibility criteria will be subjected first to a desk-assessment of the quality and sustainability
of the partnership by each of the NTOs. The top three selected proposals® in each category
(rural and urban) will be subject to an audit by the assessors from either the
provincial/district authorities or the national tourism authority in order to check the
compliance with all ASEAN standards and ensure the veracity of information
conveyed/presented by the competitors.

v At ASEAN level — the two winning products for each ASEAN country having passed the
first three phases with the highest score will be submitted to an evaluation committee
composed of the representatives of the ASEAN Tourism Competitiveness Committee,

"As described in deliverable “Selection criteria”
81t is up to each ASEAN member state to decide about the number of selected proposals for a field visit.



ASEAN  Sustainable and Inclusive Toutism Development Committee and/or
representatives of the Tourism Resourcing and Monitoring and Evaluation Committee and
1 representative of ASEANTA to confirm the final decision of each NTOs.

- Organisation of an international awards ceremony;

v The ASEAN Secretariat supports the work of the initiator of the ASTA (Ministry of
Information, Culture and Tourism (MICT)of Lao PDR) in partnership with the ASEAN
Chairman's NTO coordinating the organisation of the ceremony with each NTO.

- Marketing and Promotion of awardees (more detailed in chapter 6)

v' At national level - Each country commits according to the communication plan to:

- Support the award winning products in developing attractive promotional
supports (texts, pictures, video...);
Promote the award winning products on the national tourism promotion
website and promotional activities (fairs, catalogues...);
Launch a dedicated media campaign to promote the winning products at
national level and the ASTA;
Organise a promotional event or a FAM trip with national travel agencies and
tour operators to visit the two award winning products and facilitate their
market uptake (optional).

v At ASEAN level — The ASEAN Secretariat and concerned NTOs commits to:

- Integrate the promotional content developed by each NTO concerning their
winning products on the www.aseantourism.travel;

- Organise an international press conference during the ASEAN Tourism Forum
to present the awarded products - At least one journalist from each ASEAN
members and one international media shall be invited to participate in the event
in order to raise the visibility of these ASEAN responsible products;

- Highlight the award winning products to an international Tourism Fair (ITB for
instance) at their stand as the “star product” and facilitate the networking with
tourism professionals; Give a special focus to the award winning products until
the next competition on the www.aseantourism.travel website.

Figure 3: ASTA Steering committee
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5. MARKETING AND COMMUNICATION STRATEGY

Marketing and communication activities” will be established before and after the award ceremony with
the aim to support the mission and the objectives of the competition and to give a focus on winning
ASEAN sustainable products. Therefore, the development of both a marketing communications plan
and the establishment of a supportive management team or structure are essential in order to ensure
(a) a sufficient number of participating products and (b) the fulfilment of the final objectives of the
award.

5.1. Marketing communications Plan

The communication plan (annex 3) is designed to place the ASTA in a position best adapted to the
current specificities, and potentially constraints, of the ASEAN tourism context and to make the most
of it. Thus, communication activities will be undertaken at ASEAN and national levels before and after
the award ceremony according to a common ASTA Communication Plan (ACP) detailed below.

The objectives of the ACP is to be (i) effective in providing the right information, in a timely fashion,
in a format that works for people and (ii) efficient in providing the necessary information to the right
people. By following the above-mentioned objectives, the ACP will ensure:

- A sufficient number of participating products - Each national NTO has to organise an
information campaign to disseminate the information about the open competition (ASTA) and
reach all potential candidates. This can be done through both a media campaign and through
the communication channels of the provincial/regional/local department of tourism. The
involvement of the subnational level will facilitate the emergence and/or improvement of
public-private partnerships, as they constitute a criterion of selection;

- The fulfilment of the final objectives of the award;

- An appropriate promotion of awardees in order to give more attractiveness and recognition to
the ASTA

v' Within each ASEAN country — the countries are required to give prominence to the name
of the awardee on all their publication, website, posters and other products aiming at the
promotion of national tourism;

v' Within ASEAN and Internationally — The ASEAN should give access to its social media
and offer a promotional toolkit for the winning ASEAN responsible product and a
dedicated space on www.aseantourism.travel

The communication can be divided into three steps (Information, Dissemination and Promotion)
describe in the annex 3.

5.2. Establishment of a Supportive management team/strategy

Within the ASEAN tourism-working group, there is a need to establish a team to achieve work goals
including a democratic leadership that involves and engages team members.
- Lao PDR proposes to lead this team in its first stages;
- Each country appoints a person to be a member of this team and to be in charge of supporting
team of applicants in participating to the competition;

A communication plan is available in annex 2 of this document.


http://www.aseantourism.travel/

- The team members will progressively make the competition evolves according to the ASEAN’s

objectives.

6. AWARDING PROCESS AND AWARDEES PROMOTION STRATEGY

6.1. Obijectives of the awarding process

The awarding body is made of the host of ATF and the initiator of the ASTA (Ministry of
Information, Culture and Tourism (MICT) of Lao PDR). The main purpose of the reward system is

to:

v" Promote and officially recognize award winning products as sustainable products;
v" Increase the visibility of each of the winning products both internationally and within their
country amongst ASEAN destination managers, industry professionals and media;

v" Enhance the commercialisation of the award winning products;
v Encourage more ASEAN destinations, and therefore public and private stakeholders, to
participate to the ASTA and to adopt ASEAN tourism standards.

6.2. Substance of the ASTA prize:

Concerning the 20 national award-winning products, the prize consists in:

v" Both a national award and a national certificate made of local materials for each of the 20
winning products;

v" A basic promotional toolkit made with the support of the marketing department of each
respective NTOs containing:

(@)
(@)

O

Attractive promotional supports (texts, pictures, video...);

Dedicated spaces on the national promotional website and during promotion and
marketing activities (fairs, catalogues...);

A media Campaign to promote the winning products at national level;

A FAM trip with Travel agencies and Tour Operators to visit the two products
where are located the awarded products and facilitate their market uptake
(optional).

When possible, a national award ceremony could be organised in each country.

V" An official recognition by ASEAN as the most sustainable products of the year including:

(@)

An award ceremony at the ASEAN Tourism Forum which puts the spotlights on
the award winning products: Each member of the winning application team
receiving an ASEAN ASTA Certificate signed by the ASEAN secretariat and the
tourism minister of the country of origin;

A press conference during the ASEAN Tourism Forum after the award ceremony
to present all 20 products, ASEAN Tourism Ministers and ASEAN Secretary-
General;

A dedicated space on www.aseantourism.travel. ;

A special attention during the international press conference at the ASEAN
Tourism Forum;

An highlight of each national award-winning product at an international Tourism
Fair (I'TB for instance) at their national stand as the “star product” and facilitate the
networking with tourism professionals;

A specific promotion on the first page/front page of ASEAN tourism website:
www.aseantourism.travel
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7. BUDGET FORECAST FOR ANNUAL COMPETITIONS

7.1. Budgetary components

The agreements achieved between the members of the ASEAN Tourism working are determinants
regarding the different components of the ASTA budget. The budget of the ASTA is based on having
a maximum of two national awardees (rural and urban) for each of the 10 ASEAN members.

v' Establishment of a clear, logical and coherent general and specific theme (preparation)

v" In kind contribution from the initiator of the ASTA (Ministry of Information, Culture and
Tourism (MICT) of Lao PDR) and the ASEAN Tourism Committees.

Revision and/or adaptation of the selection criteria (when needed) and application forms
In kind contribution from the initiator of the ASTA (Ministry of Information, Culture and
Tourism (MICT) of LLao PDR). and the ASEAN Tourism Committees.

Information campaign

In kind contribution from the ASEAN NTOs.

Selection of the national and ASEAN award winning applicants

In kind contribution from each ASEAN NTOs and ASEAN Tourism Committees.
Organisation and implementation of an ASEAN award ceremony

In kind contribution from the ASEAN NTOs and ASEAN Tourism Committees for the
organisation;

In kind contribution from ASEAN secretariat and ASEAN NTOs for inviting journalists
and media;

Financial contribution from the host of ATF for the production of prizes and certificates;
Transportation, accommodation and subsistence cost of awardees will be covered by each
ASEAN NTO

v" Marketing and Promotion of awardees

v" In kind contribution from ASEAN NTO.

AN N N N NN
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7.2. Suggestions for financing of competition and award

The below paragraphs suggest several strategies for financing the overall process of the ASTA:

L

1.

1ii.

iv.

Financial support from one or several international cooperation agencies interested in
accompanying the growth in the number of inclusive tourism destinations in the ASEAN
countties;

Financial support from the ASEAN secretariat;

Sponsorship from industry professionals and ASEANTA members (in-kind and financial
support such as free accommodation, free air tickets for delegations of winning products, etc.);
In-kind contribution from the chairman country and the initiator of the ASTA (Ministry of
Information, Culture and Tourism (MICT) of Lao PDR). to organize the award and the award
ceremony;

In-kind contribution of each member country to market and promote the award and the
awardees.

8. WORK PLAN FOR 2016-2017 TO ESTABLISH THE ASEAN SUSTAINABLE

TOURISM AWARD

The following work plan includes all the different procedures and steps after the presentation and
approval of an ASEAN sustainable tourism award by the ASEAN Tourism ministers. The
implementation of the award for 2016 will be under the responsibility of LAO PDR, as the ASEAN
chairman. The actions will be undertaken mainly by The ASEAN NTOs with the support of the



Tourism Ministries and the ASEAN Tourism Committees in close partnership with ASEANTA and
ASEAN secretariat.

The work plan for 2016 was divided into six phases, the detail of each can be found in Annex 3:

v

Validation phase (January 2016): During this phase, (Ministry of Information, Culture
and Tourism (MICT) of Lao PDR) will introduce during the ASEAN NTOs Meeting and

ASEAN Tourism Ministers Meeting the concept of the ASEAN Sustainable Tourism
Award to ASEAN members as well as the theme identified for the coming year.

Preparation phase (February-April 2016): Following to the wvalidation and
announcement at the ATF, (Ministry of Information, Culture and Tourism (MICT) of Lao
PDR) will develop the Guidelines for the Awards, selection criteria, rules, application form
and evaluation. Then, propose to the ASEAN Tourism Committees and ASEAN NTOs
Meeting for revision and validation.

(May-June 2016) (Ministry of Information, Culture and Tourism (MICT) of Lao PDR) to
improve the Guidelines and propose for comments from NTOs during the NTOs meeting
in Thailand.

(July 2016) (Ministry of Information, Culture and Tourism (MICT) of Lao PDR) to
organise special workshop on ASTA for technical discussion in Vientiane, to invite two
representatives from each countries and consultants.

(October 2016) (Ministry of Information, Culture and Tourism (MICT) of Lao PDR) to
improve the Guidelines and propose the final Guidelines to the respective NTOs meeting
for final discussion and adaptation.

(October 2016) (Ministry of Information, Culture and Tourism (MICT) of Lao PDR) to
organise special meeting on ATSA for technical discussion in Luang Prabang, to invite two
representatives from each countries (if necessary).

(December 2016) (Ministry of Information, Culture and Tourism (MICT) of Lao PDR) to
revise the Guidelines for final version for proposing approval during the ATF 2017 in
Singapore.

(January 2017) ASEAN Sustainable Tourism Award Guidelines and competition
documents approved by ASEAN Tourism Ministers during ATEF 2017 in Singapore.
Announcement of the theme and launch of the competition

(January 2017) (Ministry of Information, Culture and Tourism (MICT) of Lao PDR) to
publish the call for competition and NTOs to translate it and publish it on their national
dedicated websites.

(February 2017) (Ministry of Information, Culture and Tourism (MICT) of Lao PDR) to
organise a Training for assessors (two representatives from each country) and National
Contact Points in order to (i) support the local destinations and its tourism stakeholders in
submitting proposals and to (ii) feel familiar with the selection criteria and procedure.



9. WORK PLAN FOR 2019-2020 FOR THE SECOND EDITION OF THE ASTA

v' (January 2019): During ATF in Ha Long Bay, Viet Nam, the second theme of ASTA 2020
“Culture Heritage and Tourism™ has approved by ASEAN Tourism Ministers.

v' (January-March 2019): Ministry of Information, Culture and Tourism of L.ao PDR update
ASTA documents as a new theme 2020 “Culture Heritage and Tourism”.

v (March 2019): Ministry of Information, Culture and Tourism of Lao PDR will share the
ASTA updated documents to ASEAN member states via ASEAN Secretariat.

v (March-April 2019): Ministry of Information, Culture and Tourism of Lao PDR will
coordinate with ASEAN Tourism Marketing Coordinator for preparing press release for
ASTA 2020 to medias and ASTA webpage (www.aseantourism.travel).

v Implementation phase (June-October 2019): During this period, each ASEAN NTO
will:
o Identify the ASTA’s assessors to be trained in July 2019 in Vientiane
O Publish the call and disseminate the information according to the communication
plan (Cf. Annex 2) using the dedicated tools. The interested teams of applicants will
have until end of September to send their application forms to their NTOs.

v National evaluation phase (July 2019- October 2019), the ASEAN NTOs and
ASEANTA representative of each country will evaluate the proposals received according
to the selection criteria and send the result to coordinator country and ASEAN secretariat.

v’ ASEAN evaluation phase (November 2019) the two winning products for each ASEAN
country having passed the first three phases with the highest score will be submitted to an
evaluation committee composed of the representatives of the ASEAN Tourism
Competitiveness Committee, ASEAN Sustainable and Inclusive Tourism Development
Committee and/or trepresentatives of the Tourism Resourcing and Monitoring and
Evaluation Committee and 1 representative of ASEANTA to make the final decision to
select 1 ASEAN awardee for each category (Urban and Rural), during the NTOs meeting.

v" Notification of results to team of applicants (December 2019)

v' AWARD phase (January 2020) — Ministry of Information, Culture and Tourism of Lao
PDR will notify the awardees and promote these according to the communication plan (Cf.
Annex 2), as well as organise the award ceremony during the ATF with the support of the
NTOs and the ASEAN secretariat.

v Promotion Phase (January 2020 onwards) — it consists in implementing the prize as
describe in the ASTA communication plan.


http://www.aseantourism.travel/

ANNEX 1 — WORKING PLAN

Obijective: Promotion of Award to ensure large participation
Target Tourism Stakeholders of ASEAN | |
GENERAL Public authorities Tourism Associations Tourism Enterprises
Urban Area Rural Area Urban Area Rural Area
Communication Official letters E-mail Word of mouth | E-mail Letters
channels Posters Website Meetings Website Phone calls
Medias Meetings Meetings Word of mouth
Meetings
Actions by stakeholder
ASEAN Chairman | Create and regularly update a dedicated Send an official letter to Present Present ASTA | Present ASTA Present ASTA
page on “www.aseantourism.travel” all ASEAN Tourism ASTA during | during official | during official during official
website Ministry to launch the call | official meetings meetings meetings
Create and regularly update pages on social | + Communication meetings
media supports (posters) to be
distributed
ASEANTA Promote ASTA to its members Send an email to | Send a letter to
its members its rural
Link with the members
social media
Tourism Ministry Promote ASTA at institutional level Send an official letter to Send email Send letter Send email Send letter
the public authorities + + Electronic | + Poster + Electronic + Poster
communication supports | poster + Find local poster + Find local
to be distributed (Posters) | + Link with partnership to | + Link with partnership to
website and help with website and help with
social media submission social media submission
+ Present + Present + Present + Present
ASTA during | ASTA during ASTA during ASTA during
official official official meetings | official
meetings meetings meetings
National NTO Create a dedicated page on national website | Send an official letter to Send email Send letter Send email Send letter
the regional and local + Electronic | + Poster + Electronic + Poster
« tourism organisation » + | poster + Find local poster + Find local
communication supports | + Link with partnership to | + Link with partnership to

to be distributed (Posters)

website and
social media
+ Present

help with
submission
+ Present

website and
social media
+ Present

help with
submission
+ Present
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ASTA during | ASTA during ASTA during ASTA during
official official official meetings | official
mectings mectings meetings
Professional Branches | Promote ASTA to its members Send email Send letter
+ Electronic + Poster
poster + Find local
+ Link with partnership to
website and help with
social media submission
Regional anthorities Promote ASTA locally Send email Send letter
+ Electronic | + Poster
poster + Find local
+ Link with partnership to
website and help with
social media submission
+ Organise + Organise
meetings to meetings to
promote and | promote and
explain ASTA | explain ASTA
Local Authorities Promote ASTA locally Send email Send letter Send email Send letter
+ Electronic | + Poster + Electronic + Poster
poster + Find local poster + Find local
+ Link with partnership to | + Link with partnership to

website and
social media
+ Organise
meetings to
promote and
explain ASTA

help with
submission

+ Organise
meetings to
promote and
explain ASTA

website and
social media
+ Organise
meetings to
promote and
explain ASTA

help with
submission

+ Organise
meetings to
promote and
explain ASTA




ANNEX 2 — ASTA COMMUNICATION PLAN

INFORMATION

The upcoming ASEAN Chairman Tourism Minister announces the theme of the year for urban and for rural products during the ATF and in particular during
the award ceremony and the press conference

DISSEMINATION

A dedicated press release is written by the upcoming ASEAN Chairman Tourism Minister to announce the themes of the year
Each NTO disseminates the Press release to its media list

PROMOTION

INFORMATION

The upcoming ASEAN Chairman Tourism Ministry:
- Develop a press kit about the ASTA and the explanation for the choice of the theme

- Send the press kit to all NTOs

- Promote the ASTA competition and theme to all public events
Each NTO

- Use the press kit in all public events

The ASEAN Secretariat:

- Publication of the ASTA competition documents including all document and annexes as well as the substance of the prize on the official ASEAN website and
www.aseantourism.travel

- Sending an official letter to all ASEAN Tourism Ministries and partners (ASEANTA)

The NTOs

- Translation and publication of the ASTA competition documents on their Tourism institutional and promotional websites with a link to the ASEAN dedicated
space.

- Sending an official letter to all regional and local Tourism authorities to inform about the competition and the role they will have to play

DISSEMINATION

The NTOs disseminate the information about the competition and the prize to their list of public and private contacts through usual tools such as emails,
newsletters, press releases, events, conferences, workshops...

The regional and local authorities disseminate the information about the competition and the prize to their list of public and private contacts through usual tools
such as emails, newsletters, press releases...

PROMOTION

INFORMATION

The NTOs and the regional and local tourism authorities promote the competition in particular the prize during promotional events and activities at national and
international level

The NTOs will select one person in their Tourism Ministry/NTO to become “ASTA National Contact Point” (different from the assessors?).

The ASEAN secretariat publishes on the ASEAN dedicated page, the contact information (name, email, telephone, fax, postal address) of the 10 ASTA National
Contact Points (ASTA NCPs)

The NTOs publish the information about NCP on the national website and included in the communication about the launch of the competition.

The ASTA NCPs will answer any questions from team of applicants willing to submit and encountering difficulties.

The ASEAN secretariat publishes on the ASEAN dedicated page, a general email to enable the stakeholders to ask questions about the competition, such as
astaquestions(@asean.travel

The task of answering the questions is undertaken by the current ASEAN Chairman Country ASTA NCP and team.



http://www.aseantourism.travel/

Based on the questions received, a Frequently Asked Questions (FAQ) document is regularly updated and uploaded by the current ASEAN Chairman Country
ASTA NCP and team on the dedicated ASEAN page.
The ASTA NCPs invite the team of applicants to consult the FAQ and ask a question to the general email if they cannot respond precisely to the question.

DISSEMINATION

Each NCP has to write down each question received from teams of applicants and at the end of the submission process, send this document to the current
ASEAN Chairman Country ASTA NCP, which will develop a catalogue of national FAQs

The catalogue is then sent to all NTOs and to the ASEAN Secretariat to be added to the ASEAN FAQ. This document will be helpful to all National Contact
Point to support their applicants and also for the next ASEAN Chairman Country to propose improvement to the competition documents.

PROMOTION

INFORMATION

At National level, the number of submitted forms is promoted on the national website and to the media using a press release by NTOs
At ASEAN level, the number of submitted forms in all ASEAN countries is promoted on the website and during promotion activities by the ASEAN Secretariat

and the current ASEAN Chairman Country

Information

Each team of applicants having submitted a form receives an official letter from their national tourism ministry with the result of the selection process including
the evaluation grid and a short commentary.

Each national awardee receive an invitation letter from the National Tourism Ministry to:

- Congratulate

- Propose a meeting to develop the promotional content

- Invite a delegation of 2 persons to the ATF

- Set the date of the FAMtour

DISSEMINATION

Each NTO disseminates the information about the awardees of all countries with a special focus for their national winners to their list of public and private
contacts through usual tools such as emails, newsletters, press releases, events, conferences, workshops...

PROMOTION

INFORMATION

The NTOs of the ASEAN winner develop a specific promotion and communication toolkit about the product and uses it in every promotional activities

The Country hosting the ATF integrates the ASTA award ceremony into the global programme.
A dedicated information is sent to all public and private tourism stakeholders by the ASEAN Secretariat.

DISSEMINATION

The NTOs send a press kit and press release about the ceremony to all media and invite them to participate to the award ceremony.
The NTOs and the awarded product disseminate the information about the ceremony to all their contact to promote a large participation.

PROMOTION

After the ceremony, the ASEAN Secretariat and the NTOs promote the ceremony and the awardees




ANNEX 3 — WORK PLAN 2019-2020

Announcement of the ASTA X
theme

Update ASTA document as a new X

theme

Share ASTA updated document X
Press release X
Implementation phase X

National evolution phase X
ASEAN evolution phase X
Notification of results X

Award ceremony X
Promotion phase X

20



ANNEX 4 — DEFINITIONS

Definitions’ proposals for the terms used in the “sustainable tourism” definition for the ASTA

v

Economic activity: For the purpose of the award, “economic activity” will be defined as a an activity
implying sales against a product or service related to tourism (tickets, tour, room, food, souvenirs...)

Private stakeholders: For the purpose of the award, “private stakeholders” will be defined as any
organisation not considered as “public authority” (enterprise, association, university...)

Public Stakeholder: For the purpose of the award, “public stakeholders” will be defined as any
organisation considered as “public authority”. List of public authorities: municipality, district, Minister,
etc.

Direct benefits: For the purpose of the award, “Direct benefits” will be defined as accountable
advantage from the economic activity, such as money, employment, cleanliness, constructions but also
numbers of visitors, satisfaction, reviews...

Indirect benefits: For the purpose of the award, “Indirect benefits” will be defined as relative
advantage induced by the economic activity such as education, quality of life, foreign investment...

Cultural heritage: For the purpose of the award, “Cultural heritage” will be defined as any landscape,
equipment, product or service related to history or traditions.

Natural heritage: For the purpose of the award, “Natural heritage” will be defined as any landscape,
equipment, product or service related to the nature.

Accommodation: For the purpose of the award, the definition of “accommodation” includes all form
of sleeping facilities for visitors including green hotel and home stay as defined in the ASEAN Tourism
Standards:

Local Food and beverage service: For the purpose of the award, the ASEAN Tourism Standard
definition will be used: “Local Food and Beverage Service is a form of service where traditional and
typical food and beverages are produced and / or sold by local people in food stalls, local restaurants or
other similar outlets.”

Public Restroom: For the purpose of the award, the ASEAN Tourism Standard “ASEAN Public
Toilet Standards” applies. Please refer to the competition guidelines.

Green hotel: For the purpose of the award, the ASEAN Tourism Standard “ASEAN Green
Accommodation Standards” applies. Please refer to the competition guidelines.

Community based Tourism: For the purpose of the award, the ASEAN Tourism Standard “CBT
standards” applies. Please refer to the competition guidelines.

Homestay: For the purpose of the award, the ASEAN Tourism Standard “ASEAN homestay
standards™ applies. Please refer to the competition guidelines.

Community or local guide: A local person who guides visitors in its own language, with the assistance
of a national guide when appropriate, and interprets the cultural and natural heritage of an area, which
person normally possesses an area-specific qualification usually issued and/or recognised by the local
community or authority.
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ANNEX 5 — LIST OF POTENTIAL THEMES FOR ASTA

- Tourism and Regeneration of physical sites
- Water and Tourism

- Tourism and protected areas

- Tourism and local intangible heritage
- Gastronomy and local products

- Art and Tourism

- Architecture and Toutism

- Handicrafts and Tourism

- Cultural Tourism

- Literature and Tourism

- Adventure Tourism

- Sport Tourism

- Animal Tourism

- Wellness Tourism

- Spiritual Tourism

The theme proposed for the first ASTA edition 2017-2018 is “Nature-Based Tourism”
focusing on the following types of products: Adventure travel, beach and wildlife, cruise, rail,

tour and river cruise.
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ANNEX 6 — SPECIFICATION OF SELECTION CRITERIA

1. EXECUTIVE SUMMARY

The initiative of the ASEAN Sustainable Tourism Awards (ASTA) is built within the framework of the
definition of sustainable tourism development given in the “ASEAN Tourism Strategic Plan 2011-
2015” with the objective to highlight/promote as well as to contribute to the sustainable development
of ASEAN tourist destinations.

Doing so, this initiative expects to strongly support the vision for tourism in 2025 for the ASEAN
which is to ensure that “the ASEAN will be a quality tourism destination offering a unique, diverse
ASEAN experiences, and will be committed to responsible, sustainable, inclusive and balanced tourism
development, so as to contribute significantly to the socio-economic will-being of ASEAN People.”"

To get a more precise idea of the concrete perspectives of the ASTA, this document indicates how the
ASTA aims at facilitating a progressive introduction of the ASEAN tourism standards amongst all
public and private tourism stakeholders. Additionally, the ASTA aims on motivating ASEAN tourism
destinations and stakeholders to take action and decrease environmental, socio-cultural and economic
problems/impacts/issues induced by a rapid tourism expansion. At the same time it is providing useful
guidance and motivation for public and private stakeholders to adapt their products and services to the
recently released ASEAN Tourism standards.

To run the ASTA in a fair way, it is important to define a clear, transparent and fair-rule set for the
selection of awardees at ASEAN and at national levels. This document reflects and compiles the
approach and the selection criteria to run for the ASEAN Sustainable Tourism Award. The ASTA
scoring system is designed to encourage reliable scoring of applications.

2. SUGGESTED RULE-SET FOR ASTA

This part of the document describes the project selection procedure, based on traceable, transparent,
and binding criteria. The aim is to increase transparency and facilitate the decision making process.
After submission, each proposal will be subjected to a two-stages evaluation procedure carried out first
at national level by each of the 10 NTOs (desk and field evaluation) and finally at ASEAN level by
relevant ASEAN working groups (confirmation of ASEAN awardees). The rule-set of ASTA includes
the following aspects:

- Conditions for participations in the ASTA and exclusion criteria (including passing mark)
- Self-evaluation of the degree of compliance with the ASEAN Tourism Standards
- Audit of the pre-selected products

Moreover the means of publication of the ASTA in view of equal access as well as the governance and
decision-making process for the rules of contest will be described.

2.1. Conditions for participations in the ASTA and exclusion criteria (Annex 1)

All products located in one of the ASEAN countries are eligible to participate to the ASEAN
Sustainable Tourism Award competition. It is possible to include a non-ASEAN based partner in the
proposal in addition to the regional partners. The foreign partner cannot replace regional partners and

Y Draft ASTP 2016-2025, p.27.
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cannot be the applicant.

Interested products will be checked for their administrative compliance and selection criteria, in order
to ensure that they fulfil the administrative and technical requirements of the award programme. This
is an on-off procedure. Proposals, which fail to fulfil the above requirements of the award programme,
will not pass to the selection phase 2.

2.2. Selection phase 1 “Eligibility” / Selection of the products to be assessed

First requirement. Each proposal must be submitted on time, being propetly filled and in the
required format;

Second requirement. Each proposal must present a combined responsible tourism product
existing at least for a vear including at least 1 accommodation provider, 1 local guide'’, 1 local
food & beverage service and 1 public restroom'? which ate jointly managed and promoted by
at least one private and one public stakeholders, providing direct' and indirect benefits to the
local population, promoting cultural and/or natural heritage, and respecting environmental and
hygienic standards (see administrative and technical requirements in annexes 7 and 8);

Third requirement (Urban products only): the team of applicants must comply with the
urban product definition

Third requirement (Rural products only). the team of applicants must comply with the
rural product definition

2.3. Selection phase 2 “Desk Audit” / selection of the team of applicants to be audited (optional)

Only proposals that demonstrate administrative compliance and satisfy the Selection Phase 1 eligibility
criteria will be subjected first to a desk-assessment of the degree of compliance with (i) Global
GSTC Standards on sustainability of the destination where the product is located and (ii) the
ASEAN standards. This consists in an assessment of implementation related criteria:

At least one of the proposed services has been delivered a certificate of excellence by a travel
forum in the year before the competition.

Compliance with ASEAN Standards (see annex 3 for self-evaluation forms). The overall score
in each category should not be lower than 50% of the total. The final selection criteria are
divided into two categories — Urban and Rural products:

= ASEAN urban Tourism product related standard criteria — these entail evaluating the
relevance of the proposal with three of the ASEAN Tourism Standards (ASEAN Green
Hotel Standards, ASEAN Public Toilet Standards, and CBT Standards or Clean city
standards');

= ASEAN rural tourism products related standard criteria — these entail evaluating the
relevance of the proposal with three of the ASEAN Tourism Standards (ASEAN Green
Hotel Standards or ASEAN homestay standards, ASEAN Community-based Tourism

! See definition of local guide in chapter X of the application guide

12 .. . . .. .
The number of entities can be subject to change depending on the volume of participants. However, a strong attention
should remain on secondary destinations where less tourism businesses ate operating.

1 . . . . .
* Such as the employment of a community guide, the involvement of local people through creative experiences, etc.
"It should be noted that community-based tourism doesn’t exclusively happen in rural areas. It is part of the ASTA’s

objectives to support the involvement of local communities in the urban areas.
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Standards, ASEAN Public Toilet Standard): For instance accommodations can either be
evaluated as green hotels or home stays".

2.4. Selection phase 3 “Field visit by ASTA assessors” / final selection of the 2 winning products

Following the results of the selection phase 2, the top selected proposals (with a minimum of three) in
cach ASEAN country will be subject to an audit by the assessors from either the provincial/district
authorities or the national tourism authority in order to ensure the compliance with the ASEAN
Tourism Standards and the veracity of information presented by the applicants.

If during the field visit, applicants whose own evaluations of their degree of compliance with ASEAN
tourism standards fall to be strongly different from those of the national assessors (at least 30% of

answers) will be automatically excluded from the competition for 10 years.

2.5. Selection phase 4 “ASEAN Confirmation”

The two winning products for each ASEAN country having passed the first three phases with the
highest score will be submitted to an evaluation committee composed of the representatives of the

ASEAN Sustainable and Inclusive Tourism Working Group and/or representatives of the Tourism
Resourcing and Monitoring and Evaluation Committee in order to confirm at ASEAN level the 20

national winners.

2.6. Calculation of the total score

The ambition of the scoring system is to give an equal weighting to both product and partnership
management — one cannot happen without the other. A responsible partnership between public and
private stakeholders — including local communities — represents the main factor to enable a sustainable
management of any product. In order to take part to the ASTA competition, an application does not
need to have very high score in all categories. However, the overall score in each category should not
be lower than 50% of the total to be eligible.

- Calenlation of sustainable destination management related criteria’s score

The sustainable destination management related criteria’s score rewards participants of the
competition that are, simultaneously to the sale of a responsible products, demonstrating
sustainable destination management. The maximum possible score to be obtained is 14. There
is no minimum score required to qualify for the next phase of the ASTA. Since these indicators
are from global indicators there are considered as bonus for the applicants.

- Calenlation of score from the compliance to selected criteria from ASEAN sustainable standards

It is worth noting again that two types of products can be presented to the ASTA: Urban and
Rural.

Criteria, appraisal methods and evidences for criteria are already exposed in each of the
publication related to the different ASEAN standards. Therefore, the rating system is partially
comparable to the system established by the ASEAN in these publications (Annex 3) with the
exceptions that only minimum requirements should used for the first edition of the ASTA
concerning the following ASEAN standards (Public toilets and CBT). Actually, the overall list
of criteria in each of the ASEAN tourism standards is considered to still not be readily
accessible to many of ASEAN tourism destinations.

The scoring system is therefore based on a number of criteria with the view to giving all

' Home stays being still officially banned in Myanmar.
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ASEAN products a fair chance to be selected at both national and ASEAN levels.

Figure 4: ASTA 